
   

 

   

 

           QUALITY POLICY 

           Exposit Consulting Sp. z.o.o. 
 

Our organization strives to carry out its activities in the field of analysis, 

design, development, testing and software maintenance in order to: 

1. ensure the high quality of the services provided that meet the requirements 

and expectations of all stakeholders; 

2. create a positive image on the IT services market and ensure the sustainable 

development of our organization. 

The management of the organization undertakes the following obligations to 

implement strategic directions in the field of quality: 

✓ Comply with the purpose and context of the organization, maintain the 

strategic direction of activity; 

✓ Conduct constant monitoring of the IT services market, analysis of 

information on the requirements of stakeholders; 

✓ Improve stakeholder satisfaction with the quality and timing of contractual 

obligations; 

✓ Comply with the quality management system requirements and other 

applicable requirements; 

✓ Maintain and improve the organization's quality management system based 

on the principles of a process approach and risk-oriented management; 

✓ Constantly assess risks and opportunities, take the necessary risk mitigation 

measures; 

✓ Constantly improve the skills of the organization's employees. 
 

The management of the organization undertakes obligations to implement the 

Quality Policy, to communicate it to the employees as well as to assist in 

continuous improvement of its efficiency and quality management system while 

allocating all necessary resources. 
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